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1. Background 

 

The school’s Governing Board and Senior Leaders have been exploring options for potential 

conversion to an Academy as part of a Multi Academy Trust.  Having considered a number of 

different trusts the Governing Board agreed to move to formal consultation to consider joining 

The Rivers CofE Academy Trust. 

The Governing Boad are considering conversion to further enhance the school and create 

new opportunities for staff, pupils and our wider community.  Joining a Trust is not a decision 

taken lightly, but it does present many positive opportunities including;  

• increased financial stability to protect the school in the current economic climate 
and challenges faced by the sector, 

• the ability to access lower costs for some essential services and equipment by 
using combined purchasing.  

• strong networking and collaboration opportunities for our staff, 
• access to wider and increased professional development opportunities for staff, 
• enhanced and effective Central Support Services (e.g. estates and facilities, HR, 

finance, IT), 
• primary-age specific support within a large community of schools, and 
• greater opportunities for enrichment for pupils and collaborative activities with other 

Trust schools. 
    

We therefore undertook a statutory consultation as per Section 10 of the Education Act 2010 

to provide all stakeholders with an opportunity to find out more information about the preferred 

Trust, ask questions and share their views with us.   

 
 

2. Process 
 

• The consultation took place between 3 February and 27 March 2026. The closure date 

was extended from 17 March to offer stakeholders more opportunity to respond. 

• The school’s website was updated to publicise the consultation process.  

• Stakeholders were invited to take part in the consultation in the following ways:   

o Verbal feedback at various meetings (see below for details)  

o Online:  See Appendix A for a screenshot of the form 

o By email to: office@francheprimary.worcs.sch.uk  

o By post to: Franche Community Primary School, Chestnut Grove, 

Kidderminster, DY11 5QB 

• Letters were sent to all staff, parents and a wide group of stakeholders to seek their 

views on the proposal.  See Appendix B for a list of the stakeholders. 

• Two face-to-face consultation sessions were held for staff at the school on 11 
February 2026, at 3.30pm and 5.30pm. These meetings were hosted by the 
Headteacher and included a presentation from Matt Meckin, CEO of the Rivers CofE 

mailto:office@francheprimary.worcs.sch.uk
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Academy Trust who was joined by other senior members of the Trust. There was a 
Question and Answer session at the end.  
   

• Two face-to-face consultation sessions were held for parents and other stakeholders 

at the school on 24 February 2026, at 2pm and 6pm. These meetings were hosted by 

the Headteacher and included a presentation from Matt Meckin, CEO of the Rivers 

CofE Academy Trust who was joined by other senior members of the Trust. There was 

a Question and Answer session at the end.   

 

• Ten staff members have visited two three Rivers’ schools during the period between 

March and May and given feedback to Franche leaders and staff.  

 

• 6 parents from Franche (some PTA, SEND forum and some that attended the 

consultation sessions) visited a Rivers’ school on 15th April to have a tour and meet 

some other parents. They met the HT and Chair of the BG to give feedback. 

      

3. Summary Consultation Feedback 

The feedback received was as follows: 

1. Online and paper: 

a. 124 responses received, of which 94 were in favour of the proposal, i.e. 76%; 

29 against (23%); and 1 ‘unsure’ (0.8%) 

 

2. Respondents: 

a. 42 responses were from members of staff; 81 responses from parents/carers; 

and 1 response from a parent who is also a staff member 

    

3. Feedback from staff meetings: 

a. See Appendices D & E for updated FAQ lists 

b. Some of the general themes of discussions were around technology, 

curriculum, terms and conditions, SEND service level agreements and use of 

teaching assistants. 

 

4. Feedback from parent and stakeholder meetings: 

a. See Appendices D & E for updated FAQ lists 

b. Some of the general themes of discussions was around PTA, SEND, 

headteacher decision making, WRAP care, lunch/kitchen, swimming pool, 

early years/TOTS, personal development, impact on pupils, governance and 

curriculum. 

 

 

5. Feedback from the local authority 

a. See Appendix C 
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4. Detailed Consultation Feedback 

4.1 Comments raised by those in favour of the proposal, with responses: 

a. I would like to know whether the Senior leaders will still have control of their budget 

and can make decision for spend to suit the needs of their own pupils and context.  

o Response: When a school joins the trust, it continues to receive funding for its 

pupils so it can meet the needs of children and families. Over time, once the 

school is fully part of the trust, its main funding is managed alongside other 

trust schools. This helps the trust share resources fairly and provide extra 

support where it’s needed, while making sure every school is properly funded.  

Funding for pupil premium and SEND is not shared and continues to go directly 

to the school based on pupils’ needs. 

b. A review of support staff contracts should be considered if we move to an academy to 

ensure that staff doing the same roles across all the schools in the trust are paid the 

same.  

o Response: This review and discussion will take place as part of the TUPE 

consultation.  

c. But... I don't feel like I have had enough time or enough information to make this 

decision. 

o Response: Further information will be provided over the next few months. Also, 

subject to approval of a decision to convert to academy status, a formal staff 

TUPE consultation process will be undertaken which will address any staff 

working implications.  

d. I believe that working within an academy will bring further expertise, support and 

opportunities for staff and children. Rivers feels a good fit and the staff I have met have 

given me more confidence that this will be a positive move for Franche.  

e. It would have been beneficial if I could have had a longer time from receiving the 

questionnaire to having to complete it to fully consider all aspects of the conversion.  

o Response: The consultation took place between 3 February and 27 March 

2026. The closure date was extended from 17 March to offer stakeholders more 

opportunity to respond. 

f. Still waiting for the answers to the questions posed in the earlier questionnaire. 

o Response: See Appendices D & E for updated FAQ lists. 

g. I am hopeful it will improve the school. For pupils staff and parents.   

h. Your explanations seem to answer a lot of the questions that may be circulating, I hope 

that things do not change too much.  
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i. Uncontrollable children being rewarded for bad behaviour while the good children’s 

education is affected.  

o Response: See appendix D and E 

j. I have answered yes, and I would be happy for this to happen if it was positive for the 

staff and pupils. My questions would be:  

o Will the cost of TOTS increase for parents? Will parents still be able to access 

the funding in the same way? I appreciate that rivers is also not for profit, but 

will those who have to pay for additional provision see an increase during 

already tight Financial Times? 

▪ Response: The Rivers CofE Academy Trust is a primary specialist 
trust and place a strong emphasis on WRAP and early years, working 
within the early years Government guidelines for funding. Rivers value 
education starting from an early age and have expertise to support it. 
They also have a school with provision for babies and all schools 
provide an extended WRAP service, including during holidays. The 
cost of TOTS will not increase for parents as a result of conversion. 
   

o Will staff remain on the same terms and conditions and have they been 

consulted? The staff at the nursery are very friendly and I would hate to lose 

any due to changes in circumstances.  

o Response: Subject to approval of a decision to convert to academy 

status, a formal staff TUPE consultation process will be undertaken 

which will address any staff working implications. As part of TUPE, all 

staff are entitled to transfer across to the academy under their current 

contract and terms & conditions.    

o Are there any changes being made to school uniform, as you can imagine, we 

will all be purchasing new uniform ready for September so it would be good to 

know… what would be required moving forward. 

▪ Response: The school uniform will remain the same. There is no 
expectation for families to purchase new items, and there are no plans 
to change the current uniform. 
   

o I hope this doesn’t affect the TOTS provision and prices don’t increase as they 

do in most academies. 

▪ Response: The cost of TOTS will not increase for parents as result of 
conversion. 

 
 

4.2 Comments raised by those not in favour of the proposal, with responses: 

a. How does the Trust ensure integrity when members of staff at Franche heard 

from staff at other Rivers schools that we were becoming an Academy before 

we were informed? 
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• Response: Franche have been working in an informal partnership since 

September 2024. If anyone has made an assumption that Franche are 

joining Rivers, it would not be accurate. The Governing Body are yet to 

make a final decision and due process is being followed.  

b. What decisions will move to the central Trust board? 

• Response: The Academy Trust (which is a charitable company) is 

responsible for all the schools within the Trust. Local Advocates 

facilitate local governance and test out on the ground what it is like to 

be a pupil, parent and staff member at the school. The Local Advocates 

report back to the Trust Board on key matters at a local level, including 

how well the school is doing and how well the trust is serving the school. 

• Academy Trust Boards, via the Central Team, are responsible for the 

pupil outcomes and school improvement, curriculum quality, 

safeguarding oversight, SEND provision and inclusion, attendance and 

behaviour standards, set budgets across schools, ensure value for 

money, handle audit, compliance, and financial controls and submit 

accounts and annual reports  

c. Will Lizzie still have autonomy over the school? 

• Response: The existing leadership team, including the headteacher, will 

continue to manage the school, supported by the wider expertise of The 

Rivers CofE Academy Trust. 

d. What is the Trust’s expectation of Teachers on the UPS? 

• Response: The Trust’s expectations of teachers on the Upper Pay 

Range (UPR) are set out in the Development Review Protocol and the 

Pay Policy. In summary, UPR teachers are expected to::  

• Consistently meet the Teachers’ Standards at a highly competent 

level.  

• Make a substantial and sustained contribution beyond their own 

classroom, including supporting colleagues and contributing to school 

improvement priorities. 

• Engage fully in professional development and the Trust’s coaching 

and review process.  

Progression onto the UPR from the Main Pay Range is application 

based and evidence-led. However, once a teacher is on the UPR, 

progression within the range is annual* and expected where appraisal 

outcomes remain successful and the criteria continue to be met.  

*The trust has broken down the UPR range to 5 points to enable an 

annual, rather than biannual, increment for staff within this range  

Progression within the Main Pay Range is also automatic. The Trust 

values the expertise and leadership that UPR teachers bring, and the 
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framework is designed to recognise and support that contribution rather 

than create unnecessary barriers. 

e. How long do Head Teachers typically stay in post after Academy conversion? 

• Response: There are no changes planned to the school staff as a direct 

result of joining Rivers. We have a stable staff team who know our 

community well and this will continue to be the case. As with any school 

there are sometimes changes as a normal part of school life and 

individual circumstances. 

f. Will my UPS salary and status be protected indefinitely? Do you have YBL's in 

other schools and will this role remain indefinitely? 

• Response: Under TUPE regulations, your existing terms and conditions 

transfer with you. As the Trust follows the School Teachers’ Pay and 

Conditions Document, your UPS salary and status are protected. This 

protection is not time-limited; it remains in place following transfer.  

 

Each school within the Trust operates with its own staffing structure. 

Roles that transfer under TUPE are protected, and any changes to 

staffing structures would only ever be made for clear and legitimate 

business reasons, following the appropriate consultation processes.  

The Trust does have UPS teachers (including YBLs) in other schools, 

and these roles continue where they are part of the school’s staffing 

structure and educational needs. 

g. Ahead of conversion, can we be given (or will we be given) the Trusts pay 

policy, teaching and learning framework and leadership structure diagram? 

• Response: Yes. We these will all be provided and shared with staff. 

h. If roles are harmonised later across the Trust, what happens to existing 

allowances / roles? 

• Response: there are no current plans to harmonise roles across Rivers 

and through TUPE consultation, if inequalities are found in terms and 

conditions, then staff will be consulted with to ensure that no role is 

disadvantaged at Franche in comparison to Rivers. 

i. Will my subject leadership role extend across other schools. Do I have a say in 

this happening if it was offered? 

• Response No this does not happen. There are trust-wide roles that 

sometimes come available and they are open to staff from all schools 

with relevant experience.:  

j. How has other school staffing and staff turnover changed, after joining the 

Trust? 
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• Response: Each school within the Trust operates with its own staffing 

structure. Roles that transfer under TUPE are protected, and any 

changes to staffing structures would only ever be made for clear and 

legitimate business reasons, following the appropriate consultation 

processes. 

k. What is in place to support children with SEND / extreme behavioural needs 

• Response: There would be no change, the leaders at Franche would 

continue to manage, plan and deploy the resources as per the need of 

our pupils. The Rivers CofE Academy Trust has a strong inclusion team 

and strategy, enabling us to strengthen our approaches even further. 

l. I didn’t want to mark yes or no as I’m really on the fence about what I feel about 

the conversion. I visited schools under rivers and it was all very positive and at 

the time I left feeling that I didn’t mind either way. But when I think about what 

I saw etc I don’t think it’s nothing that couldn’t be achieved in tots our only 

reason for holding us back is financially. But when speaking with little treasures 

how their finances are managed with running the holiday club and wrap around 

care is how I believe they should be at Franche but know currently not. I 

honestly don’t know what my answer is yes or no but being an academy may 

have some positive impact. 

• Response: The Rivers CofE Academy Trust is a primary specialist trust 

and place a strong emphasis on WRAP and early years. They value 

education starting from an early age and have expertise to support it. 

They also have a school with provision for babies and all schools 

provide an extended WRAP service, including during holidays. The cost 

of TOTS will not increase for parents. 

m. We love school as it is. We cannot fault the hard work that goes into every 

aspect we have been part of so far. Please do not change as the Academy 

chain will then have the over arching decision on all things that matter. No one 

understands our community as well as you. Do not lose your voice to someone 

who does not know your school.  

• Response: Franche Community Primary School will retain its name, 

ethos, and unique character. The Rivers CofE Academy Trust supports 

schools in maintaining their individuality while benefiting from being part 

of a wider collaborative community. 

The Rivers CofE Academy Trust wants schools to have a 

distinctiveness to serve their unique communities. Franche will continue 

to have a local vision that enables this to happen. The Trust has a 

shared mission (‘An extraordinary education for every pupil’) across all 

schools and a set of values that unites all pupils and staff. There are 

clear links between the mission, values and ethos of Rivers and 

Franche. 

Franche Governing Body will only make the decision to join Rivers if it 

is in the best interests of pupils and the school community. 
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n. I believe becoming an academy is just funding corporations. As they look after 

their shareholders and not the pupils.  

• Response: Trusts do not have shareholders and are not run for profit. 

Please see appendix D and E for further information about what trusts 

are and the strict statutory functions they must follow.  

Joining a strong, primary Academy Trust offers multiple benefits, such 

as:  

• Primary specific support within a large community of local and 

regional schools  

• A wealth of collaborative and enrichment experiences for pupils Box 

car rally, Mathematics Championships, Art projects, Sports 

competitions • Greater collaboration and shared best practice across 

schools for staff  

• Primary-age specific support within a large community of local and 

regional schools  

• Access to wider and increased professional development 

opportunities for staff  

• Enhanced support services (e.g., estates and facilities, HR, finance, 

IT) enabling leaders and staff to have added capacity and an even 

greater focus on Teaching and Learning.  

• Increase in inclusion support  

• Increase in school improvement support  

• Increased opportunities for career progression and/or professional 

experiences 

o. There is no reason for the school to become an academy, the school runs 

perfectly fine as state run. 

p. I think the school is absolutely beautiful as is it, my children are thriving because 

of it so I'm unsure what the change will bring, I think it's structure and 

management is already very good.  

q. Will it change how the school is run now? if so then no.  

Response: Joining a strong, primary Academy Trust offers multiple benefits 

for Franche as per response to comment ‘n’ above. Franche Governing 

Body will only make the decision to join Rivers if it is in the best interests of 

pupils and the school community. Please also see further information in the 

questions and answers within appendices D and E. 

r. This is a community primary school, I worry that by becoming part of an 

academy parents voices will not be heard and it will no longer feel like a 

community school.  

• Response: Franche will retain its ‘community’ status and ethos whether 

it joins Rivers or not.  

s. I worry that jobs for support assistants will decrease or get cut.  
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• Response: Staffing structures are determined by school leaders based 

on the needs of pupils and the school, and that does not change through 

joining a Trust. Decisions about roles, including support assistants, 

continue to be made locally, with a clear focus on providing the right 

support for children.  

Like all schools, there is always a need to balance staffing with 

affordability, regardless of whether a school is part of a Trust or not. 

However, being part of a Trust can provide greater stability and support 

in managing budgets, helping schools to plan sustainably and protect 

the roles that are most important for pupils.  

There is no intention to reduce valuable support staff. These roles are 

vital to pupils’ learning and wellbeing, and the Trust recognises the 

important contribution they make every day.  

All primary schools nationally are impacted by birthrate dips and 

needing to rationalise staffing where pupil numbers are reducing. 

t. I worry about a lack of government regulations and the impact this will have on 

budgets, education and the well-being of staff and pupils. 

• Response: Academy trusts are subject to strong statutory regulation 

and oversight. They must follow national requirements set by the 

Department for Education, including the Academy Trust Handbook, 

which sets out clear rules on financial management, governance and 

accountability.  

This means there are clear expectations around how money is spent, 

how schools are run and how standards are maintained. Trusts are 

required to demonstrate value for money, manage budgets responsibly 

and ensure high-quality education and safeguarding for pupils.  

For staff and pupils, this provides reassurance that there are robust 

systems in place to protect quality, wellbeing and outcomes. Being part 

of a Trust does not reduce accountability; it brings a structured and 

transparent framework that supports schools to operate effectively and 

sustainably. 

u. Not enough information for parents who couldn’t attend the meeting.  

• Response: See Appendices D & E for updated FAQ lists. Please don’t 

hesitate to contact the Headteacher if you have any further queries or 

concerns.  

v. I think you need to focus on the areas needed for development on last Ofsted 

rather than focusing on turning into an academy.  

• Response: Leaders continue to focus on the school development plan, 

which is inline with the areas of improvement identified in the last Ofsted.  
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w. Parents need to feel like they can make an informed decision but I don’t feel I 

can at this stage.  

x. Ive heard from teachers of schools who have been converted and parents and 

all say schools go downhill once becoming an academy. That good staff leave 

due to conditiins and pay and that schools are heavily encouraged to be 

profitable resulting in charges made to parents for things like the pool even 

though its part of school. I have asked lots of others and all have been very bad 

reports since changing. 

• Response: All staff will transfer under their existing terms and conditions 

through the TUPE (Transfer of Undertakings Protection of Employment) 

process. 

A significant proportion of schools nationally have joined trusts overtime 

out of choice and are not failing. These are called 'converter' schools 

and that is the premise in which Franche is proposing to join Rivers. We 

recognise the benefits of joining Rivers (as per the response to the 

comment ‘n’ above) and can also see where we will be able to add 

strength to Rivers' collaborative community of schools. 

Please also see the appendices D and E for further reassurances about 

Rivers and multi-academy trusts.  

y. I do not support the proposal for the school to become an academy. The school 

currently feels very much part of the local community and has a strong sense 

of its own identity. I appreciate the work that staff and leadership do to create 

such a positive environment for the children. 

z. My concern is that joining a large multi-academy trust could reduce the school’s 

autonomy and lead to more standardised policies and approaches. I would 

prefer the school to retain the ability to make decisions that reflect the specific 

needs of its pupils and community. 

Response: Headteachers within the Trust are empowered and best 

placed to provided day-to day leadership and management of their 

schools and thus retain autonomy in that way. Please also see the 

appendices D and E for further reassurances about Rivers and multi-

academy trusts.  

aa. The school is fantastic as it is. All those that have turned into academys take 

the fun out of learning... Don't change what isn't broken. Keep franche the best, 

fun school that there is. 

bb. What are Ofsted outcomes like across the Trust? 

• Response: See below 
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4.3 Comments raised at face-to-face consultation sessions were held for staff: 

• See Appendices D & E for updated FAQ lists. 

• Some of the general themes of discussions were around technology, curriculum, terms 

and conditions, SEND service level agreements and use of teaching assistants. 
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4.4 Comments raised at face-to-face consultation sessions were held for parents and 

other stakeholders: 

• See Appendices D & E for updated FAQ lists. 

• Some of the general themes of discussions was around PTA, SEND, headteacher 

decision making, WRAP care, lunch/kitchen, swimming pool, early years/TOTS, 

personal development, impact on pupils, governance and curriculum. 

 
Note: Three comments have not been included within this report as they included false, 
unfair and/or derogatory statements. 
 
 

5. Next steps 
 
The outcomes of this consultation will be shared on the school’s website, with the Governing 
Body of Franche Community Primary School, the Board of Trustees of Rivers CofE Trust 
and the Department for Education (DfE). On the basis of the feedback received as part of 
this consultation, we will submit a formal proposal to the DfE to seek their approval for 
Franche Community Primary School to join Rivers CofE Trust. 
 
We hope to hear back from the DfE by end of May 2026, and subject to any consent 
conditions they may apply, we will then work hard to achieve our ambition for the conversion 
to take place by the end of the calendar year. 
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Appendix A - Screenshot of the online feedback form 
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Appendix B – List of stakeholders consulted with 
 

Stakeholder Key Contact 

Local Nurseries Kids Planet 

  The World Outside 

  Kiddy Winks 

  Little Folks 

  Mayfield House 

  Barnabees 

  First Class 

  Deerhurt 

All School Governors  
All Parents/Carers/School/TOTS   

All School Employees, inc. those on leave  
Town Council   

Mayor’s Office   

MP Mark Garnier 

WCC Cabinet Member for Education Stephen Foster 

WCC Director of Education Sarah Wilkins 

All WCC Education Staff Nicky Burford 

 

Sarah Wilkins  
Assistant Director for Education, Early Years, 
Inclusion and Place Planning 

  WCC HR 

  EnTrust 

  Gail Hodett 

  SALT 

  SES 

  SFT 

  Denise Hannibal 

  SEND Services 

  Chestnut Infrastructure 

  CCN 

  Ed Psych 

  Lettings 

  Ashley Bennett 

  Tracey Wilson 

  Jane Howard 

  Warwickshire DPO 

  Legal Team 

  Richard Pill PR Associates 

  Governor Services 

  Critical Incident Team 

  Bosco 

WCC Schools Baxter College 

Local Primary Schools-indirect feeder Birchen Coppice 

  Blakedown 

  Comberton Primary 

  Hersonwood Primary 
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Stakeholder Key Contact 

  Offmore Primary 

  St Catherine's 

  St Johns Primary 

  St Marys Primary 

  St Oswalds Primary 

  Sutton Park Primary 

  Upper Arley Primary School 

  Bewdley High 

  Wolverley Secondary 

  King Charles 

  Holy Trinity 

  Hagley Primary 

  Foley Park Primary 

  Chaddesley Corbett Primary 

  Burlish Primary 

  Wilden Primary 

  Stourport High School 

  Wolverley Sebright 

  Cookley Primary 
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Appendix C – Feedback from local authority 
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Appendix D – Updated Frequently Asked Questions list for employees 
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Appendix E – Updated Frequently Asked Questions list for parents and other 
stakeholders 
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